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Return to Rowing – Club Plan – Phase 3
Dear All Members, 

We are writing to further advise that KRC’s Return to Rowing phase 3 is now
being implemented and includes the use of coaching launches.

We ask ALL members to please continue to follow all government advice,
especially regarding quarantining if you or someone you have been in contact
with has symptoms or feels unwell.

DO NOT go to the boat club if you feel unwell.  

Anyone living with a person who is at increased risk of severe illness, an
extremely vulnerable person who is shielding from Coronavirus (Covid-19), or is
an individual at risk themselves, should also stringently follow the guidance on
social distancing and minimise contact outside the home. We would
recommend that anyone in this category should not row. You will be aware that
Covid-19 severity increases with age and underlying health conditions such as
diabetes and obesity. If in doubt about the wisdom of entering the club
environment, you should consult your doctor. Members may also want to take
their own precautions including facemasks.  

Please also consider your personal situation and assess any personal risks.
 
PHASE 3 – Coached sessions (with use of coaching launches)

This phase was trialled on the weekend of 27th June and will now be rolled out
to all squads. Allocated slots for coaching will be blocked out on the sign-up
sheet with the coach’s name until their squad signs up.  
Current schedule is as follows, but please refer to the Booking sheet for the
most up to date information for the week as additional slots may be added or
moved:

Senior Men (Andy Medcalf) 6am - 8 am Saturdays
Senior Women (James Parris) 6:30pm -7:30pm Wednesdays
Dev/Vet women (Volunteers/Nick) – 6:30am Sundays
Vet Men (Birgith) - TBC
Juniors (Josh and Chris) 4pm-5:30pm Tuesday and 4pm-5:30pm
Thursday – Junior parents please refer to the separate communication
from Josh for further details
Improvers (Mike Landers and Lauren) 12.15pm-4.15pm Saturday &
Sundays

If we have empty slots on the day before we will then open these for others to
row as normal non-coached slots

Instruction to coaches
In order to reduce the risk of the spread of Covid – 19, coaches should follow
the below guidance

Only one individual is permitted to be on the launch to ensure that social
distancing rules are followed.
Coaches should first wash the steering wheel of the launch before each
outing. The reason for this is that someone (i.e. a member of the public)
may have touched the surface before the outing.
Coaches should then gather the launch equipment (incl. launch key,
petrol, and safety bag and oar). After setting up the launch, coaches
should wash their hands.
We would encourage coaches to also use hand sanitiser after untying the
launch and setting off.
After the outing, coaches should return the safety bag, oar, petrol and
launch key and then wash the steering wheel and wash their hands.
As a precaution, coaches should also consider bringing a facemask to
wear if they need to rescue an athlete from the water.  
Buckets, sponges, bleach, washing up liquid, hand wash, and paper
towels are all available in the boat bays.
Please ensure the cleaning equipment and boat bays are kept tidy and in
order.

 
INSTRUCTIONS TO MEMBERS

Safety notice
All those participating MUST ENSURE that they have read the club’s Reach
Navigation Map, Boating Safety Plan and KRC Action Plan - all of which can be
found in the Safety section of www.kingstonrc.co.uk
Please be aware that in recent weeks there has been an increase in ‘pleasure
dinghies’, swimmers, paddle boarders and canoeists.
Swimmers have received a letter to explain our rowing pattern – please keep a
lookout – they try to stay close to the banks and swim opposite to the direction
we row 
Make sure even if you are with a coach, you look around every few strokes.
Many do not know the river rules, so you may have to avoid them, that is just
how it is currently. Be POLITE and DO NOT SWEAR. 
The landing stage also gets very busy when the weather is nice. Please put out
the cones and signage provided if you are down on a nice evening/day. When
you ask people to move, please be polite. Many of them are our neighbours.
From weekend commencing 04 July, the locks will be open again and we would
expect that the river will be busy.
You must avoid a collision at all costs, even if the other river user is in the
wrong place of the river. Keep a good look out at all time (especially at hot-spot
areas around the club, upstream of the road bridge, and around KGS/Ditton
beach). We all have a responsibility to keep safe on the water.
 
Signing-up for a session
We are increasing the number of slots per half hour from 4 to 6 and will review
this again next week.
To remind all scullers (even if signing up for a coached outing):

You must book an allocated time slot online and name the boat you will
be using in advance.
https://docs.google.com/spreadsheets/d/1Aem94YXgXQShz1i9yXj_0CGg
1uCy-XcZhi9AoHPbXRA/edit?usp=sharing
Please still fill out the following form before going on the river. If you are
rowing with a coach because you are not currently competent alone,
please leave blank the parts of question 4 as necessary. You may only
sign up for single sculling slots with a coach present until you have
passed bronze assessment based on the recently published sculling
competency document available online
https://forms.gle/j3jCcBRRuGn8KoAAA

ALL other rowing Guidance still is in place from the Phase 2 announcement in
regards to arriving at the club, while on the river, and leaving the club

Before you start:

Any competently deemed sculler must book an allocated time slot online
and in advance.
When not rowing with a coach, we are requiring a buddy system on the
water in case of an emergency or capsize, as there is an increase in
pleasure boats, swimmers and the EA/RNLI rescue services are reduced.
Scullers should arrive at the club in the clothing they will use while rowing.
Changing rooms and toilet facilities will ONLY be available for
emergencies.
If you need to leave anything at the club you can do so at the back of the
boat bay at your own risk – be careful not to leave any bags on or close to
the people’s bags
When travelling to the club avoid public transport

Arriving at the Boat club:

Avoid touching surfaces to the greatest extent practicable.
You must enter the boathouse (if the boat you are using is racked inside)
through the boat bay entrance and only access parts of the boat bay e.g.
club sculling rack you have to in order to get your equipment out
Ensure you arrive and launch within the first 30mins of your timeslot
A hose is left downstairs by the right bay for people to wash their hands
when arriving at the club. There are also two temporary taps outside to
use. There is hand soap for you to use. We also strongly encourage
members to bring their own hand sanitizer, if possible.
Wash equipment (boats and blades) before outings – in case someone
else has been in contact with them. We advise you bring your own
towel/sponge to clean equipment. The club will provide water, bucket, and
disinfectant
Always conduct a personal safety assessment before boating – it has
been a while since we members have been out on the water, so please
be sensible and remember the reduced river traffic also means reduced
assistance in case you get into difficulties. The same safety precautions
apply (including river status boards) and members are responsible for
conducting their own safety assessment and assessing their own
capabilities. Remember – if in doubt, don’t go out!

Returning and Leaving the club:

Do not return to the landing stage if more than one person is already
there – instead wait, if safe to do so, on the water until they have cleared
out
Wash your boat and blades before putting them away.
Wash your hands after all equipment has been put away or use hand
sanitizer

Do not touch the shutter doors unless you are 1st down or last in.
We request that you do not ‘loiter’ around the club to avoid risk of falling
foul of the Government’s social distancing guidelines.

The rest of the clubhouse is still closed and the facilities are not available for
use. Only in the case of an emergency will it be accessible by fob. Any
emergency situation requiring access to the clubhouse must be reported to the
Safety Advisor, Jon Mac.
If you are concerned about catching COVID-19 or if you have symptoms or are
in a vulnerable category, we urge you not to come to the club.

Happy sculling!

Kakay
KRC Captain

FAQs to provide additional Guidance:

I am the first slot or the last slot of the day, do I need to open or close the
shutters?

Yes, if it is an early morning slot (where there is no volunteer) then you
may need to open the boat bays. The last person closes the shutters.
Please make sure you aware of who is after you on the sign-up sheet. If
you are the last…then please close up and put trestles away behind you.

I’ve turned up late, can I still go out?

No.  Unfortunately, the only way how we can ensure the smooth running
of Phase 2 within the Government’s social distancing guidelines is if
people turn up on time for their slots.  If you are late for your slot, you
cannot row.  

What do I do in case of an emergency?

In case of emergency, call 999 and ask for the coast guard/RNLI. 
Environmental Agency 24hr contact centre: 0800 807060. We suggest
you put in your phone.
Please remember to report any incidents in the same way as before – to
the Safety Advisor (Jon MacKinney) and via British Rowing Incident
Report (https://incidentreporting.britishrowing.org/) 

Who do I contact if I have any questions?

If you have any questions or constructive feedback, please email: Kakay -
kwhalle15@gmail.com

 
If you are concerned about catching COVID-19 or if you have symptoms or are
in a vulnerable category, we urge you not to come to the club.
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